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To: Club Members,  

Canberra Greyhound Racing Club (CGRC) Inc. 

 

I wish to advise you that the Board of CGRC has undertaken a large amount of planning for the Club 

resulting in a DRAFT Business and Marketing Plan. The Business and Marketing Plan is an important step in 

outlining the Club’s objectives over the next one to three years. 

A DRAFT of the Plan is available for viewing and download from the Club’s website. 

www.canberragreyhound.com.au 

Printed copies are also available upon request from the Secretary Mike Brady. 

 

The Board seeks CGRC member’s feedback on the DRAFT Business and Marketing Plan, and specifically in 

relation to the activities that are planned to meet the Club’s Objectives. You may have better ideas or may 

wish to clarify why the Board considers certain Objectives and actions as important for the Club. Your 

feedback will help the Board to then finalise the Plan and start work on the Objectives and activities outlined 

in the final Plan. 

 

Written responses from Club Members to the DRAFT Business and Marketing Plan are requested to be sent 

to the Secretary CGRC. Written responses can be sent by email to cgrc@bigpond.com.au , or can be 

delivered by post or hand to the Secretary CGRC.  The Board welcomes your responses by Sunday 27 

March 2011. 

 

The Board will also host an open forum on Wednesday night 16 March from approximately 8.00pm to 

9.00pm (directly after trials). This open forum is an opportunity for members to ask questions about the Plan; 

clarify the directions the Board is taking to implement the Plan; and provide any verbal feedback to the Board 

in relation to the Plan. 

 

At the open forum I will provide a brief overview of the Club’s financial position, and the Objectives that have 

been included in the Business and Marketing Plan.  In short, the Club is in a very healthy financial position, 

due in large part to the new income being derived from Race Fields Legislation as well as an injection of 

Capital funds from the Government.  However, the CGRC will also need to be prudent in its planned 

expenditure in light of the current review of racing in the ACT.  Details of this review can be found at 

www.icrc.act.gov.au/whatsnew 

 

best regards 

Ashley Dwyer,  

Chairman,  

Canberra Greyhound Racing Club Inc. 

       

http://www.canberragreyhound.com.au/
http://www.icrc.act.gov.au/whatsnew
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Canberra Greyhound Racing Club Inc. 

Corner of Narrabundah Lane & Jerrabomberra Ave, Symonston ACT 

 

OUR PURPOSE 

“To be the Australian Capital Territory Principle Club supplier of greyhound racing, delivering an 

attractive , high integrity wagering product which focuses on long term sustainable growth ;  the 

safety and welfare of the greyhound, and will drive increased sustainable prizemoney returns to 

participants and appeal to consumers .” 

 

No. of employees  18 

No. of volunteers  

No. of meetings  44 

No. of races 440 

No. of club members 90 

 

In its 31st year the Canberra Greyhound Racing Club is the leader in Greyhound Racing in the ACT 

and surrounding region.  The Club provides top class racing to trainers from Canberra, Goulburn, 

South Coast, Yass Valley, Central West and Southern Highlands as well as further afield in NSW 

and Victoria.   

In 2005 the Canberra Greyhound Racing Club made a move to expand the audience of racing in 

the National Capital and upgraded its facilities to allow frequent SKY Channel coverage. 

Since March 2010, Canberra Greyhound Racing Club has received full coverage of all 

programmed meetings. Sky Racing coverage of Canberra Greyhound Racing Club meetings is 

principally on the premier SKY 1 Racing on Sunday afternoons.  

The Club has an annual budget in excess of $1.3million which is expended on running costs such 

maintaining the track, surrounds and amenities; capital works to improve the facilities; and 

prizemoney to provide a return to owners and trainers.  

Club Objectives   

1. Make track, surrounds and amenities improvements for the safety and welfare of the Greyhound 

2. Provide reasonable and sustainable return to Owners and Trainers 

3. Provide facilities for the enjoyment of Patrons 

4. Improve Marketing of the Club to Improve Attendance/Turnover 

5. Improve Governance and integrity arrangements of greyhound racing in ACT 



 

 

 

4 

Marketing Plan 

The following SWOT (strengths, weaknesses, opportunities and threats) analysis identifies areas 

of the Club and operations that can be improved, as well as opportunities to take advantage of. 

 

STRENGTHS 

Club’s strengths, i.e. what the club has going for 

it, as an organisation and as a venue: 

1. Strong financial base 
 
2. New Board of Management  
 
3. Good customer service 
 
4. Experienced staff 
 
5. Location of track 
 
6. New racing surface 
 
7. Extensive amenities and surrounds 
 
8. Straight track Training facilities 
 
9. Sky 1 Racing Channel coverage 
 
10. Linked TAB coverage on all race meetings 

WEAKNESSES 

Club’s weaknesses, i.e. the club's internal 

shortcomings, needs and problems:  

1. Few volunteers 
 
2. under exploited support from local 
businesses 
 
3. under exploited support from local 
politicians 
 
4. Dated club house and amenities 
 
5. Basic and not up to date website 
 
6. Lack of marketing expertise 
 
7. Poor signage  
 
8. Track and club facilities under utilised. 
 
9. poor Governance structure  
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Action 

1. Complete Business plan and baseline 

budget with monthly variance reporting 

2. Board of Management to be involved 

and sub-committees pro active 

3. Code of Conduct for all Board and 

Officals. Regular staff meeting 

4. Mentoring new staff, multi skilling 

existing staff 

5. Venue marketing 

6. Regular maintenance plan, specialist to 

provide overview regularly 

7. Venue marketing ; drought proofing 

8. Regular maintenance; advertising 

9. Programming committee review dates to 

maximise Sky coverage 

10. Promoting & Advertising Sky1 & Sky2 

 

 

 

Action 

1. Try to involve members; speak with 

Wagga about how they get members 

and volunteers involved 

2. More awareness of Club required; 

Promotional/advertising 

3. Regular interaction with ACT Gambling 

and Racing, eg invitations, minutes, big 

issues 

4. refer to Club Objective “Provide 

facilities for the enjoyment of Patrons” 

Page 15 

5. Review website by Web Developer 

6. Secretary and Assistant to review 

current Marketing procedure & 

implement new marketing 

7. Review internal and external signage 

8. Promoting Events 

9. refer to Club Objective .”Improve 

Governance and integrity 

arrangements of greyhound racing in 

ACT”  page 17 
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OPPORTUNITIES 

Opportunities the Club can take advantage of in 

the future. These opportunities are external 

factors that could work in the club's favour, for 

example opportunities to improve attendance, 

participation or revenue.  

1. Race Fields Legislation  

 Income from Corporates;  

 Advertising/ signage /Sponsorship 

opportunities 

2. Government funding 

3. New sponsorship from local businesses 
 
4. Promotion of sport to different age group eg. 
University students 
 
5. Joint promotion with other clubs 
 
6. Grow secondary income  
 
7. Increase community involvement. 

THREATS 

Threats that may have an impact on the Club’s 

operations.  Threats are external factors that 

might have an adverse impact on the Club’s 

activities. 

1. Review of Racing in ACT 

 Budget line item 

 Proposed shared facilities 

 Proposed shared regulatory 
body 

 Questions on integrity 
 

2. NSW Strategic Plan – Chasing 2020 

 TAB C expansion – 
Goulburn/Wagga/Nowra/Dapto 

 
3. Competition from other forms of 
entertainment or sport 
 
4. Government regulation 
 
5. Community pressure 
 
6.Sponsors giving their support to other sports 
 
7.Lack of knowledge and interest in greyhound 
racing locally 
 
8. Community does not know the track exists. 
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Action 

1. Refer to Sponsorship page 12 

2. New trees – Environmental Dept; theme 

funding eg drought proof 

3. Refer to Sponsorship at Page10 

4. Review social club; Canberra tourist 

centre; Refer to Attendance Page 10 

5. Refer to Promotions page 9 

6. Refurbishment of Bar for functions 

7. Make community aware of track and 

follow up on events such as Monster 

Trucks etc 

 

 

 

Action 

1. Refer to Tri Code ; CGRC and 

Greyhounds Australasia responses to 

ICRC review of Racing in ACT  

2. Refer to Competition and Competitive 

Advantage section  

3. Refer to Competition and Competitive 

Advantage section 

4. Ensure Compliance 

5. Awareness & involvement Refer to 

Community Engagement 

6. Promotions and Sponsorships 

7. Advertising/Promotions, Club 

membership drive 

8. Implement more community 

involvement with better signage and 

Canberra tourist centre 
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Competition and Competitive Advantage  

 

Competitor Established  Value to customers Strengths Weaknesses Required action 

NSW TAB C Clubs 

(eg Wagga C; Nowra 

C; Dapto C)  

Wagga – 2010 

Nowra and 

Dapto – several 

years 

Greater prizemoney; provide variety 

of racing; shorter travel time for some 

trainers; afternoon timeslot may be 

preferred; TAB/ SKY coverage; 

attractive heats and finals; grading 

rules for wins per track and distance  

Better prizemoney Travel time for 

Canberra based 

trainers 

Review prizemoney and 

racing program to be more 

attractive/ competitive 

Review yearly program 

schedule to reduce 

competition for same dogs/ 

trainers 

Other NSW TAB B 

and TAB A Clubs  (eg 

Bathurst B,  Dapto B, 

Richmond B, Nowra 

B; Wentworth Park A)  

Approx 2010 as 

TAB B status. 

Substantially greater prizemoney; 

provide variety of racing; shorter 

travel time for some trainers; timeslot 

may be preferred; TAB/ SKY 

coverage; attractive heats and finals; 

grading rules for wins per track and 

distance 

Better prizemoney Travel time for 

Canberra based 

trainers 

Promote and cater for low 

er grade greyhounds as 

stepping stone to TAB B/ 

A. 

Attractive GROUP 3 

prizemoney for Canberra 

Cup; and attractive 

prizemoney for feature 

races. 

Promote these races 

Review yearly program 

schedule to reduce 

competition for same dogs/ 

trainers 
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Other NSW Country 

Clubs ( eg Goulburn, 

Young, Cowra, 

Temora) 

Several years provide variety of racing; shorter 

travel time for some trainers; timeslot 

may be preferred; grading rules for 

wins per track and distance 

provide variety of 

racing; shorter 

travel time for some 

trainers;  

Less prizemoney 

Dated facilities/ 

amenities. No TAB/ 

SKY coverage  

Promote and cater for 

Country grade greyhounds 

FINALS with heats 

Country track, as stepping 

stone to TAB C 

Review yearly program 

schedule to reduce 

competition for same dogs/ 

trainers 

 

Other sports ( eg AFL; 

NRL) 

 
Competing entertainment venue for 

patrons 

provide variety of 

entertainment 

 Review yearly program 

schedule to reduce 

competition for same 

patrons 

Consider cross 

promotional activities 

Thoroughbred Racing 
 

Competing wagering and 

entertainment venue for patrons 

provide variety of 

entertainment 

 Review yearly program 

schedule to reduce 

competition for same 

patrons 

Consider cross 

promotional activities 

Harness Racing 
 

Competing wagering and 

entertainment venue for patrons 

provide variety of 

entertainment 

 Review yearly program 

schedule to reduce 

competition for same 

patrons 

Consider cross 

promotional activities 
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Community Engagement 

The CGRC is pleased to offer support and financial assistance to the ACT charitable sector.  Below is a list of charitable organisations the CGRC 

has supported in recent years. 

 Snowy Hydro Helicopter through free ground rental to the Light Car Club of Canberra for their charity day for Snowy Hydro Helicopter 

 Greyhounds as pets 

 Koomari 

 Heart Foundtion 

 Gregan Foundation 

 K-Mart Wishing tree 

 Cancer Councils Breast, Prostrate and Bowel initiatives 

 Brisbane Flood Relief 

CGRC also need to be proactive to engage in future opportunities ( eg the recently successful “Go the Pink Dog campaign”). 

Communications 

Communication with Club members and other stakeholders such as trainers has been via new newsletter “tracktalk” distributed on race days; the 

website ; on track “doors stop” interviews with Course Commentator Kel O’ Rourke; paid infomercials on radio  2KYwith Paul Ambrosolli. 

An open Forum will be initiated to seek feedback by members and staff on the Draft Business and Marketing Plan. 

Animal Welfare Activities 

The Club has not directly undertaken activities to encourage greyhound adoption and to promote the greyhound breed in general, but is supportive 

of the initiatives undertaken in other jurisdictions such as by GRNSW and Victoria to Greyhounds as Pets and responsible ownership. 
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Promotions 

Promotional activities have been designed to increase on course attendance and to encourage good quality of greyhound racing with a target of 

10 full races and reserves for each meeting.  We have previously held promotional days such as “Charity Days & a Ladies Day.  We have also 

started encouraging people to have organise race name for a special occasion, ie – Bucks/Hens night, Birthday’s, Social Clubs, Christmas Parties 

etc brining patronage to the Club that would otherwise not know about Greyhound Racing in the territory.   

Feature Races 

Feature races are promoted using paid advertisements in the print media such as The Greyhound Recorder and Defax, along with infomercials on 

radio 2KY with Paul Ambrosolli. 

Attendance 

In addition to the trainers and owner/trainers that are present each week, CGRC wishes to extend attendance at race meetings across all 

demographics, such as families, local youth, university students, owners, sporting clubs and local businesses.  

 

Advertising 

Outline any advertising activities undertaken by your club using the table below, i.e. the details and cost of advertising, including that of print, 

online, TV and radio media. 

Type  Cost Regularity 

Print- The Greyhound Recorder $150.00 one advertisement per week 

Print- Defax $220.00  Only currently advertise feature 

races 

On Line- CGRC Website  On going 

PA Advertising $165.00 Weekly 

Tabform TBA TBA 

Canberra Times TBA TBA 
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Secondary Income 

Food and Beverage 

The Club has full bistro and bar facilities located in the auditorium.  Patrons are able to view the entire track whilst eating their meal as well as 

being able to walk through to the TAB and Betting ring.   

Functions 

The Club hires out its facilities for other events and functions not related to greyhound racing, such as weddings, birthday parties, and 

conferences.  Facilities are also hired out on race nights such as catering for birthday and other celebrations, and include benefits such as naming 

rights for a race.  The grounds have been made available to other organisations such as Chubb Security to conduct training exercises.  

Trials 

Greyhound trials are run by the Club twice a week as well as before and after race meetings.  The trials are provided principally as a service for 

Owners and Trainers to condition their greyhound in preparation for racing at Canberra race meetings.  The trials are run at a small profit. 

Non-racing Events 

The Club conducts non-racing events such as The Monster Truck Event which generates a return of approximately $7000 hire charge plus bar 

sales.  The event also has flow on effects with people attending The Monster Trucks event becoming aware that Canberra has a greyhound track 

and when the greyhound races are on, which has resulted in some new attendees. The facility is also hired out to the Light Car Club of Canberra 

which holds 4 meetings a year.  The Club hire charge is $600 per meeting with little or no expense to the CGRC. 
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Sponsorship 

The Board of Management has implemented a sub - committee to work together with the Secretary to obtain new, and update existing, 

sponsorship. 

Existing Sponsors 

Sponsor Name Type Amount Sponsorship Period 

TOLEDO trailers Trailer at cost price for feature race $2945 + freight and 

registration (CGRC cost) 

yearly 

Canberra Mower Service Canberra Cup $2000.00 Yearly 

Gibson & Harriden Sponsored races 2 x $1100 Yearly 

Climate Doctor Details presently subject to 

finalisation  

  

 

Potential Sponsors 

Sponsor Name Type Amount Sponsorship Period 

CORPORATE 

BOOKMAKER ( details 

presently subject to 

finalisation of agreement)  

Signage at new semaphore Board 

and signage at each starting boxes 

$22,000 pa 2 years subject to re negotiation 

ACTTAB Signage and ACTTAB facilities 

improvements- (details presently 

subject to negotiation and 

agreement)  

TBA TBA 

Rapidvite Signage $1100  

True Blue Chemicals Signage $1100  

Plaza Meats Details presently subject to 

negotiation  
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Organisation Plan 

Club Objectives 

The following objectives outline what the Club wants to achieve in the next year (i.e. year 1). The objectives capitalise on the opportunities and 
counter the threats identified in the SWOT analysis.   These Objectives have the greatest impact in improving the operations of the Club.  

OBJECTIVES 

1. Make track, surrounds and amenities improvements for the safety and welfare of the Greyhound 

What is needed to meet the objective? Who will be 

Responsible 

Indication of Cost & 

Funding Options 

When will it be completed by 

Implement updated Track and surrounds 
Maintenance program 

John Diehm Nil Completed and in place 

Track and Surrounds Sub-committee to 

regularly brief Board on issues and actions 

regarding track and surrounds maintenance 

and improvements 

John Diehm with 

Andrew Thomas 

Nil Completed and in place 

Directions of Board to Groundsman via the 

Sub Committee lead and Secretary 

John Diehm; Mike 

Brady; Board 

Nil Completed and in place 
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Irrigation specialist to establish viability of 
outside sprinkler system to provide consistent 
and even watering to track 

John Thorpe Indicative Costing of $60, 

000 for inside and outside 

system (as per Report 

from Water Well 2009) 

Source of Funding is 

Capital Fund 2011 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Proceed to Statement of Works (as per Water Well 

report 2009) and seek 3 x Request For Quotes (RFQ)   

Work to be completed in 2011 (subject to acceptance 

of RFQ) 

Irrigation specialist to establish improvements 
to inside sprinkler system to provide 
consistent and even watering to track 

John Thorpe Source of Funding is 

Capital Fund-(see 

comment above re: cost)   

BOM provided In principle support at BOM meeting 

1/3/2011. 

Proceed to Statement of Works (as per Water Well 

report 2009) and seek 3 x Request For Quotes (RFQ) 

Work to be completed in 2011 (subject to acceptance 

of RFQ) 
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Establish upgrade/ replacement for water 
truck. Water Truck required so as to provide 
top up watering to racing surface for 
consistent and even watering to track 

Mike Brady/ 

Wayne Bradley/ 

John Thorpe 

Option 1. Up to $10,000 

for repairs to existing 

Truck.  

Source of Funding is 

maintenance Budget. 

Option 2. Up to $15,000 

for second hand 

replacement. 

Source of Funding is 

Capital Works Budget 

2011 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Proceed to inspection of existing truck and establish 

cost to repair / overhaul existing truck. 

If not satisfactory outcome for overhaul existing truck, 

then proceed to purchase second hand truck . 

Work to be completed in 2011 

Establish viability of Dish drain on inside of 
track, or dig out drainage so as to allow 
proper drainage off track.  

Mike Brady with 

Paul Abby 

Indicative costing $40,000 

to $55,000. 

Source of Funding is 

Capital Fund 2011 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Paul Abby to provide Statement of Works and 

indicative costing. 

Proceed to 3 x RFQ subject to Statement of Works and 

indicative costing  

Work to be completed in 2011 

Implement Sump maintenance program to 
ensure proper drainage for track and 
surrounds 

John Thorpe; 

John Diehm and 

Andrew Thomas 

Ongoing cost. 

Maintenance Fund 2011 

BOM provided support at BOM meeting 1/3/2011. 

Implement immediately 

Identify and implement drought-proofing 
initiatives for track 

Mike Brady with 

Paul Abby. 

Also refer to 

Water well 

Consultative 

report 2009 

Approximately $170,000 

(inclusive of irrigation 

system) - as per Water 

Well Report of 2009. 

Capital Fund 2012 - 2013 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Work as described in Water Well report of 2009 to be 

further investigated and prioritised for implementation 

in out years (subject to outcomes of ICRC report and 

Government decisions on ACT racing)   
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Procure suitable roller for preparation of front 
of boxes for even consistent surface.  

John Diehm and 

Andrew Thomas 

Immediate procurement 

approved at BOM 

8/2/2011 as minor 

expenditure and 

immediate need. 

Source of Funding is 

Capital Fund. 

BOM provided support at BOM meeting 1/3/2011. 

Implement immediately 

Tractor pad ; associated road works and 
wash down hose for equipment to enter / 
leave racing surface and not leave debris 

Mike Brady with 

Paul Abby 

Indicative cost to be 

established via Paul 

Abby. 

Source of Funding to be 

out years Capital Fund 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Paul Abby to provide Statement of Works and 

indicative costing. 

Work to be prioritised for implementation in out years 

(subject to outcomes of ICRC report and Government 

decisions on ACT racing). 

Scalping of track – say 1-3 year John Diehm and 

Andrew Thomas 

Indicative Costing of 

$25,000. 

Source of funding is 

Capital Fund 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Work to be prioritised for implementation in 2011 -2012 

and out years (subject to outcomes of ICRC report and 

Government decisions on ACT racing). 

Top up race track with sand for even, regular, 
consistent  racing surface 

John Diehm and 

Andrew Thomas 

Cost to be determined. 

Source of funding is 

Maintenance Fund 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Work to be prioritised for implementation in 2011  



 

 

 

18 

 

Top up straight track with sand for even, 
regular, consistent  racing surface 

John Diehm and 

Andrew Thomas 

 BOM discussed at BOM 1/3/2011 and decided straight 

track is in good order. 

Therefore only ongoing maintenance required 

Fenced competing yards to condition and 
exercise greyhounds in an approved and 
designated “off leash” area.. Design similar to 
Cranbourne Greyhound Club 

Ashley Dwyer;  Indicative cost $25,000. 

Source of Funding is 

Capital Fund 2011-2012 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Ashley Dwyer / John Thorpe to provide Statement of 

Works and indicative costing. 

Work to be prioritised for implementation in 2011 -2012 

(subject to outcomes of ICRC report and Government 

decisions on ACT racing). 
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2. Provide reasonable and sustainable return to Owners and Trainers 

What is needed to meet the objective? Who will be 

Responsible 

Indication of Cost & 

Funding Options 

When will it be completed by 

Provide prizemoney levels for regular races 
that are sustainable and competitive with 
other TAB C tracks. Complete Cost analysis 
and recommendations 

Ashley Dwyer 

and Mike Brady 

$20,460pa additional cost 

in prizemoney 

Costings Completed 8/2/2011. BOM decision to 

interim increase prizemoney as from 6/3/2011 and 

further review within 3 months. 

 

BOM provided In principle support at BOM meeting 

1/3/2011 for further review of prizemoney (subject to 

budget constraints and funding priorities).  

Ashley Dwyer / Mike Brady to provide further costing 

options to increase general prizemoney by BOM of 

May 2011. 

BOM to review prizemoney costs in conjunction with 

all other Maintenance and Capital Funds costs for 

2011/2012 and make recommendation for any 

further increased prizemoney levels. 
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Provide attractive heats and finals 

prizemoney that is sustainable and 

competitive with other TAB C tracks . 

Complete Cost analysis and 

recommendations 

Ashley Dwyer and 

Mike Brady 

Regular Finals increase to 

$1,500 ( comprising 

$1,0001
st
; $250 2

nd
; 

$1503
rd

; $20*5 unp) 

Costings Completed 8/2/2011. BOM decision to 

interim increase prizemoney as from 6/3/2011 and 

further review within 3 months 

Provide attractive prizemoney for feature 

races that is sustainable and competitive with 

all other venues. Complete Cost analysis and 

recommendations 

Ashley Dwyer and 

Mike Brady 

4 x Feature races  

Toledo NCDC 600m 

worth $11,450, ($6,000 

plus $5000 trailer; $900; 

$450; $50 x 5 unp). Note 

Trailer costs Club approx 

$3,000 

Canberra Cup group 3 

530m worth $34,500 

($25,000 1st; $5,400 2nd; 

$3,600 3rd; 5*$100 unp) 

Cannonball 310m worth 

$4,450 ($3000 1st, $650 

2nd, $300 3rd; 5*$40 unp) 

Rod Everitt Maiden 310m 

worth $2,500 ($2000 

1st;$250 2nd; $150 3rd; 

5*$20 unp) 

Costings Completed 8/2/2011. BOM decision to 

interim increase prizemoney as from 6/3/2011 and 

further review within 3 months 
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Provide other incentives such as Trophies Mike Brady  Regular Trophy Days 

Regular feature races 

Provide other incentives such as align 

Greyhound of Years and trainer of Year to be 

decided and announced by time of Canberra 

Cup Final/ presentation 

Mike Brady Nil Cost 2011 Greyhound and Trainer of the year to be 

calculated over a 10 month period rather than 12 to 

align the presentations with the Cup.  This will 

enable the Club to promote the Cup / dinner and 

make 1 large event rather than 2 smaller events. 

Provide attractive prizemoney for Canberra 
Cup with Finals prizemoney equivalent to 
Group 3 status.  Complete Cost analysis and 
recommendations 

Ashley Dwyer and 

Mike Brady 

Canberra Cup group 3 
530m worth $34,500 
($25,000 1st; $5,400 2nd; 
$3,600 3rd; 5*$100 unp) 
 

Costings Completed 8/2/2011. BOM decision 

8/2/2011 to increase prizemoney  

Budget for 44 race meetings per annum, 
each with a 10 race program; with sliding 
scale of prizemoney according to distance of 
race. 

Mike Brady Costings completed as 

per items 1,2,3 

Costings Completed 8/2/2011. BOM decision 

8/2/2011 to increase prizemoney 

Provide a program of racing that maximises 
participation by reducing clashes with 
competing Clubs for same dogs and Owner / 
Trainers; and encourages Owners and 
trainers to nominate for Canberra so as to 
achieve full races with reserves for 10 races. 

Mike Brady Nil Cost Mike Brady and programming Sub Committee to 

provide  forward racing dates to BOM April 2011  
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3. Provide facilities for the enjoyment of Patrons 

What is needed to meet the objective? Who will be 

Responsible 

Indication of Cost & 

Funding Options 

When will it be completed by 

Improve safety for patrons by installing Car 
light in middle of car park 

Mike Brady Quote required. Capital 

works 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Awaiting quote from Electrician 

Work to be completed in 2011 (subject to 

acceptance of Quote) 
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Improve patron’s enjoyment of the Club’s 

amenities by refurbishing the Club House. 

Specifically: 

1. paint Tote/ betting area; Bar area; 

Auditorium/ dining area’/ wet areas.  

2. new wall in betting ring to enclose area to 

improve ambience of area; remove from view 

the 3 roller doors; improve heat/ cooling of 

area. 

NOTE : Ensure decorating scheme can be 

complimented with new ACTTAB furniture/ 

fixtures; carpet tile etc. 

Wayne Bradley 

Garry Harriden 

 

Indicative cost for Painting 

$30,000 ( subject to 

additional work for new 

wall) . 

 

Cost for new wall to be 

provided. 

 

Source of Funding Capital 

Works 2011 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Paint  

Wayne Bradley has provided initial Statement of 

Works and indicative costing for Paint works. 

New Wall - Betting Ring area  

Garry Harriden to supply Statement of Works and 

costing for new wall in Betting Ring. 

Subject to approval of new scope of works, and 

completion of roofing leaks, proceed to 3 x RFQ. 

Work to be completed in 2011 (preferably over 

Easter break April 2011). 
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Improve patron’s enjoyment of the Club’s 

amenities by refurbishing the Club House. 

Specifically: 

1. Carpet tile to replace all existing Carpet in 

Club House. 

 

NOTE:  Ensure decorating scheme can be 

complimented with new ACTTAB furniture/ 

fixtures; carpet tile etc. 

Mark Chalker Indicative cost for Carpet 

tiles $12,000 (Supply 

only. Includes Glue. ) 

Approximately 634 sq 

metres @ $15- $19 per sq 

m. 

Cost to lay or volunteer 

labour to be established 

 

Source of Funding Capital 

Works 2011 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Carpet tile. 

Subject to completion of new wall and painting; 

completion of roofing leaks; establish options and 

cost to lay, then proceed to purchase and instal. 

Work to be completed in 2011 (preferably over 

Easter break April 2011). 

Improve patron’s enjoyment of the Club’s 

amenities by refurbishing the Club House. 

Specifically: 

1. retile all wet areas 

2. replace vanities  

Wayne Bradley 

Garry Harriden 

 

Indicative cost for retile all 

wet areas to be 

established 

Indicative cost for vanities 

to be established 

 

Source of Funding Capital 

Works 2011 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Subject to scope of works, proceed to 3 x RFQ. 

Work to be completed in 2011 (preferably over 

Easter break April 2011). 

Improve patron’s enjoyment of the Club’s 

amenities by refurbishing the Club House. 

Specifically: 

1. upgrade all patron furniture / seating/ 

tables in Betting Area, and Bar Area. 

Mike Brady Cost to be established, 

(subject to options 

available via ACTTAB,)  

NOTE: ensure 

complimentary options 

considering the other 

refurbishments for Paint 

and Carpet, and ACTTAB  

BOM provided In principle support at BOM meeting 

1/3/2011. 

Work to be completed in 2011 (preferably over 

Easter break April 2011). 
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Source of Funding Capital 

Works 2011 

Fix any roof leaks throughout Club House Mike Brady/ 

Wayne Bradley 

Quote has been 

requested 

Source of Funding is 

maintenance Fund 2011 

BOM provided In principle support at BOM meeting 

1/3/2011. 

Subject to acceptance of quote proceed to complete 

work. immediately 

Upgrade Betting/ Tote Area with new 
ACTTAB furniture and self service terminals 

Mike Brady and 

ACTTAB 

Nil cost for ACTTAB tote 

area refurbishments 

Mike arrange follow up meeting with ACTTAB for 

sponsorship proposal and refurbishments. Report to 

BOM April 2011 
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4. Improve Marketing of the Club to Improve Attendance/Turnover 

What is needed to meet the objective? Who will be 

Responsible 

Indication of Cost & 

Funding Options 

When will it be completed by 

Implement Marketing Drive for new Members Ron Peck/ John 

Thorpe/ Mike 

Brady 

 Ongoing 

Broaden marketing using Local 

Radio/Newspaper 

Michelle / Mike 

Brady 
 Contacted 106.3 – Boots & all program, prices 

from Canberra Times etc Much better to advertise 

in Greyhound publications for the cost 

Follow up on flow on patronage established 

via Monster Trucks event 

Michelle / Mike 

Brady 
 Made contact with Monster Trucks 22/2/11 for 

future planning with them 

Identify options to let out middle out of track 
and/ or parts of grounds  

Michelle / Mike 

Brady 
 Can only have either event like Monster Trucks or 

sporting type events / both would not work 

Establish advertising in local Clubs & Pubs Michelle / Mike 

Brady 
Michelle/ Mike update Sent free passes and race day package info to 7 

punters clubs – see response and repeat to others 

if successful 

Establish Promotions with Social Clubs Michelle / Mike 

Brady 
 As above 

Establish Raceday Sponsorships by following 
up previous sponsors and leads 

Michelle / Mike 

Brady 
 Final notices to current signage sponsors who 

have not responded 22/2/11 – review 7 days 

Implement incentives such as Free tickets Michelle / Mike 

Brady 
 See advertising in local pubs etc 

Promote Ownership/Syndication to increase 
local awareness and involvement in 
Greyhound racing 

Michelle / Mike 

Brady 
 Contacted Canberra Info centre to organise 

information on their website and in office 22/2/11 
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5. Improve Governance and integrity arrangements of greyhound racing in ACT  

What is needed to meet the objective? Who will be 

Responsible 

Indication of Cost & 

Funding Options 

When will it be completed by 

Adaption of GRNSW Standards as 
appropriate for use by CGRC; eg. Risk 
Assessment & Actions 

Ashley Dwyer 

and Board 

Nil Board of Management meeting 4/4/2011 

Implement monthly Budgeting and variance 

Reporting using MYOBB and reporting to 

Board 

Mike Brady; 

Marion and Board 

Nil Board of Management meeting 4/4/2011 

Establish and implement Business and 

Marketing Plan 

Ashley Dwyer and 

Board 

Nil Board of Management meeting 1/3/2011 

Improve Probity and Integrity matters by 
broadening number of stewards on steward 
panel; work with GRNSW to resolve 
outstanding inquiries 

Mike Brady; 

Board 

Nil Completed at Board of Management meeting 

8/2/2011 

Code of Conduct to be completed by all 
Board and Officials 

Mike Brady ; 

Board 

Nil Board of Management meeting 1/3/2011 

Complete Employment/Competencies 
requirements for all Staff as par of Business 
and marketing Plan. Complete skills gap 
analysis and arrange training/ mentoring / 
cross training / back up list of staff to address 
any gaps 

Mike Brady; John 

Diehm; Board 

Nil Board of Management meeting 4/4/2011 
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Future Planning  

The Clubs has planned for future development through the preparation of medium to long term 

goals. 

 

Future Planning will be heavily influenced by the outcomes from the current ICRC Review of 

Racing in the ACT.  Several recommendations in the DRAFT ICRC Report highlight a degree on 

uncertainty for continuance of Greyhound racing at the present location of Symonston as well as 

Governance and funding arrangements.. 

 

This uncertainty will affect decisions in relation to Capital improvements at the Symonston location, 

especially if recommendations in the Final Report by ICRC include a move to a Tri Code Facility, 

and are endorsed by Government. 

 

Future planning therefore needs to include planning based on the recommendations in the FINAL 

ICRC report into Racing in the ACT, due for release in Mid 2011. 

Year 2 

Objective  What is needed to meet the objective? 

Implement appropriate Drought Proofing options 

for Track and Surrounds as per Water Well report 

of 2009 

Consider decisions of ICRC and Government in 

relation to Review of Racing in ACT, and specifically 

any potential move to a tri code facility and 

associated timeframes. 

If there is on going security of tenure for CGRC at 

Symonston, then review recommendations in Water 

Well report 2009 in line with outcomes and budget. 

Scalping track Consider decisions of ICRC and Government in 

relation to Review of Racing in ACT, and specifically 

any potential move to a tri code facility and 

associated timeframes. 

If there is on going security of tenure for CGRC at 

Symonston, then review costs in line with 2011/2012 

budget and then implement. 
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Competing Yards Consider decisions of ICRC and Government in 

relation to Review of Racing in ACT, and specifically 

any potential move to a tri code facility and 

associated timeframes. 

If there is on going security of tenure for CGRC at 

Symonston, then review costs in line with 2011/2012 

budget and then implement. 

Tractor pad ; associated road works and wash 

down hose for equipment to enter / leave racing 

surface and not leave debris 

Consider decisions of ICRC and Government in 

relation to Review of Racing in ACT, and specifically 

any potential move to a tri code facility and 

associated timeframes. 

If there is on going security of tenure for CGRC at 

Symonston, then review costs in line with 2011/2012 

budget and then implement 

Review Prizemoney each year.  Provide costing options to increase general 

prizemoney by second BOM each year 

BOM to review prizemoney costs in conjunction with 

all other Maintenance and Capital Funds costs and 

make recommendation for any further increased 

prizemoney levels 

 

 

Year 3 

 

NOTE: Future planning needs to include planning based on the recommendations in the FINAL 

ICRC report into Racing in the ACT, due for release in Mid 2011 

Objective What is needed to meet the objective? 
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Human Resource Competency Analysis.  NOTE: to be reviewed by Remuneration Sub committee and with staff. 

The Club has identified the human resource competencies (skills and experience) required for the efficient management and running of the Club. 

The aim is to ensure Club personnel are equipped with the competencies required to complete / carry out their job in a full and effective manner. 

The table lists the ideal skills, qualifications and experience required for each position within the Club.  

Name Position Ideal  skills, qualifications & experience required for position Does the person in 

this position have 

the listed attributes?    

Y / N / N/A 

List any training required 

 

 

Secretary / 

Manager 

Excellent organisational skills including a demonstrated ability to 

manage and prioritise tasks 

Highly developed computer skills particularly with Microsoft 

Outlook, Excel and Word  

Highly developed oral and written communication skills  

Experience in the employment and supervision of employees  

Financial management skills including solid budgeting knowledge 

and experience  

Appropriate bookkeeping and payroll experience  

Proven cash handling and balancing skills  

Knowledge of MYOB Accounting Software  

Working knowledge of industrial relations and the Workplace 

Relations Act  

Proven record in marketing, promotion  and sponsorship 

Ability to set and achieve goals  

Understanding of the greyhound racing industry  

Previous experience in working with voluntary club Committees  

Experience in the operation and conduct of Committee meetings  
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An understanding of Occupational Health and Safety legislation  

Ability to manage public presentations  

Previous experience in risk management and strategic planning 

Previous experience in developing and implementing compliance 

plans 

Ability to monitor and report on compliance plans 

Ability to prepare and present reports to Committee / board 

Advanced stakeholder management and liaison skills 

 

 

Track Curator/ 

Groundsman 

Understanding of the greyhound racing industry  

Practical experience in a commercial/industrial maintenance 
environment 

Lateral thinker with strong problem solving skills 

Working knowledge of basics in electrical, mechanical, carpentry, 
plumbing, welding and/or associated trades 

Reliable self starter with a proven ability to demonstrate initiative 

Work well in a team, supporting and encouraging colleagues 

Understanding of Occupational Health and Safety guidelines 

Current Driver’s licence 

Base level knowledge of horticulture 

First Aid certificate or prepared to undertake education and 
training  

Ability to operate a tractor and other machinery  

  

 

 

Kennel 

Steward 

 

Understanding of the greyhound racing industry  

A thorough understanding of the Rules of Greyhound Racing - 

including swabbing procedures 

Animal handling skills, knowledge and experience 

Highly developed communication skills 
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Ability to work as part of a team 

Organisational, time and self-management skills 

Strong conflict resolution skills 

Understanding of Occupational Health and Safety guidelines 

 Club Steward Understanding of the greyhound racing industry  

Practical knowledge of greyhounds 

A thorough understanding of the Rules of Greyhound Racing – 

including swabbing procedures 

Animal handling skills and knowledge  

Highly developed communication skills 

Ability to work as part of a team 

Organisational, time and self-management skills 

Strong conflict resolution skills 

Experience in an administrative role 

Experience in an office environment 

Knowledge of legal proceedings  

Well developed problem solving and analytical skills 

Sound computer literacy skills (Microsoft Office / Windows 

environment) 

Understanding of Occupational Health and Safety guidelines 

First Aid certificate 

  

 Starter Understanding of the greyhound racing industry  

Practical knowledge of greyhounds 

A thorough understanding of the Rules of Greyhound Racing 

Excellent time and self-management skills 
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Understanding of Occupational Health and Safety guidelines 

 Judge Understanding of the greyhound racing industry  

Practical knowledge of greyhounds 

A thorough understanding of the Rules of Greyhound Racing 

Knowledge of timing devices 

Sound computer literacy skills – Microsoft Office / Windows 

environment 

  

 Lure Driver Lure Driver Accreditation 

Understanding of the greyhound racing industry  

Practical knowledge of greyhounds 

A thorough understanding of the Rules of Greyhound Racing 

Good hand-eye coordination 

Good eyesight 

Understanding of Occupational Health and Safety guidelines 

Ability to work as part of a team 

Attention to detail 

  

 Bar Staff Responsible Service of Alcohol certificate 

Food and beverage preparation and service skills 

Understanding of restaurant ordering and supply procedures 

Focus on customer service 

Excellent communication skills 

Demonstrated cash handling skills, with experience in float 

reconciliation, EFTPOS facilities and cash registers. 

Knowledge of beverage products 

Basic computer skills  
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Understanding of Occupational Health and Safety guidelines 

Ability to work as part of a team 

 Restaurant 

Staff 

Responsible Service of Alcohol certificate 

Demonstrated cash handling skills, with experience in float 

reconciliation, EFTPOS facilities and cash registers 

Food and beverage preparation and service skills 

Focus on customer service. 

Excellent communication skills 

Ability to work as part of a team 

Understanding of Occupational Health and Safety guidelines 

  

 Chairman  Understanding of the greyhound racing industry  

Highly developed communication skills 

Good working knowledge of the constitution, rules and the duties 

of all office holders and sub-Committees  

Strong conflict resolution skills 

Previous experience in running a business  

Previous experience as a company Director or Committee 

member 

  

 Finance / 

remuneration 

sub Committee  

Previous experience in recordkeeping and managing financial 

records either manually or by computer  

Knowledge of the company audit process 

Knowledgeable in bookkeeping practices 

Proficient in the use of e-mail, spreadsheet and word processing 

software 

Ability to read and interpret financial reports 

Fully conversant in the operation of MYOB Accounting Software  
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Review and Evaluation 

The progress of the Club’s Business and Marketing Plan will be monitored by reporting to the 

Board at the end of the financial year on each heading in the plan to reflect on the progress made 

by the Club.  

The Club will hold at least one Committee meeting per year to specifically review, evaluate and 

discuss the Business and Marketing Plan to ask questions such as: 

 Is the club performing profitably? 

 What are the problems we currently face? 

 Did we meet the objectives in this year’s plan? If not, why? 

 Are there things that didn’t work this year that we need to change? 

 Are there things that did work but that we can improve on? 

 Have marketing and promotional activities been effective? 

 Has the club increased secondary income? If not, why? 


